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President’s
corner

As the final three nmonths of ny
termbegins, | want to thank all of
t hose involved in making 1998-99 a
successful and profitable year. |
especially thank ny First Vice
Presi dent, Sam Castellino, for being ny
right hand man. Al so, thanks go out to
all ny executive comittee nenbers who
wor ked hard all year obtaining first-
cl ass speakers, raising funds, and
participating in community service
activities.

Sevent een chapter menbers will be
attendi ng the National Professiona
Devel opnent Institute in San Diego in
June. We will be volunteering and
assisting the host chapter with
nunmerous duties. W wll also have a
Chapter Fair Booth, which we hope wll
net us additional chapter funds.

If you have not seen the | atest
i ssue of Armed Forces Conptroller
pl ease check out our Chapter photo
spread on page 64. It provides sone
great publicity for our Chapter

It has been a pl easurabl e,
rewar di ng experience being your Chapter
President for the past year. | hope
that you will submt yourself or any
i nterested person you know for
nom nation for one of our 1999-2000
Chapter Executive Conmittee positions.
W will be voting on new officers at
the June neeting. A nomination formis
found on page 17 of this newsletter
Pl ease hel p our Chapter to continue
buil ding by offering your services.

Beverly A Lenobn
Chapt er President
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Upcoming Meetings

May 12 PDI Vol unt eer Meeti ng,
1200, NPS

May 12 Executive Board
Meeting, DoD Center

May 13 General Menbership
Meeting, Crazy Horse

June 1-4 National PDI, San
Di ego

June 9 Executi ve Board
Meet i ng

June 10 General Menbership

Meeting, Election of

New O ficers

July 8 CGeneral Menbership
Meeting, Mark Ml er,
Wat er mar k Asset Myt
I nc.

MAY GENERAL MEMBERSHIP
TRAINING MEETING

GUEST SPEAKER

MR. NEAL HOTELLING
DIRECTOR, CORPORATE
AFFAIRS

PEBBLE BEACH COMPANY

TOPIC
“PEBBLE BEACH?”

DATE: MAY 13, 1999
TIME: 11:30 AM-1PM

WHERE: Crazy Horse
Bay Park Hotel
1425 Munras Ave
Monterey, CA
MENU: Terrific Salad Bar

TICKETS: $11.00

See Your Agency VP for Tickets

M. Hotelling was born and raised
near Grand Rapids, M, where he
devel oped a keen interest in history
and comunity involvenent. There he
graduated from Aqui nas College with a
degree in Business Administration. His
two children, Joshua and Kati e,
currently attend college in M chigan.

Neal and his wife, Bettina,
rel ocated to the Monterey Peninsula in
1985 and have been perpetual tourists
ever since - always |earning new things
about the area.

Havi ng been with Pebbl e Beach
Conpany for over eight years, he is
currently Director of Corporate
Affairs, a role that includes managi ng
i nsurance, |icenses, intellectual
property, and historical archives. The
latter also affords himthe title of
the Historian.

Neal has anmassed a wonder f ul
col l ection of books and ot her ephenera
related to | ocal history, especially
gol f and John Stei nbeck.

He has published several articles
and is a sought-after speaker and
gui de. He has done interviews on |ocal
history with CBS, CNN, and the Hi story
Channel. He is currently editing a
series of “Bedsi de Readers” featuring
witers of the Monterey Peninsula. As
a local historian, Neal specializes in



relating the histories of John

St ei nbeck and Monterey Peninsul a gol f.
As historian, he is currently witing
the first conplete, authorized history
of Pebbl e Beach Gol f Links, avail able
in late 1999.

Neal donates much of his tine to
organi zations in the community, and
currently serves on the Board of the
Mont erey Heritage Society. He is past
presi dent of both Mnterey County Mensa
and the Cannery Row Foundati on.

March Guest Speaker

M. John Stornetta, General
Manager, Laguna Seca Raceway

Qur March guest speaker was
M. John Stornetta, GCeneral
Manager, Laguna Seca Raceway.
M. Stornetta s topic was
“Fi nanci al Aspects of Laguna
Seca Raceway”. He had a
fascinating presentation. W
| ear ned how Laguna Seca, a non-
profit organization, runs and
finances a race track; and how
it conpetes against tracks that
are owned by private individuals
and corporations which operate
for a profit. Aerial and action
phot os of Laguna Seca races,
past and present, were used to
hi ghl i ght racetrack
nmoder ni zation. Hi s vision of
the raceway in the 21st century
and how it was to be financed,
benefits, and drawbacks of each
financi ng net hod, were shared
wi th the audience. A fact not
known to nost of the audience
was that the Raceway is a big
contributor to non-profit
organi zations in the area. Over
half a mllion dollars |ast year
was given to non-profits who
wor ked t he Raceway.

As a youth growing up in
Poi nt Arena, north of San

Franci sco, M. Stornetta | earned
that | ong hours of hard work
produce results. Hi's honme was a
dairy farm now operated by his
brother, Walt, that had a herd
of over 750 m |k cows.

After graduating from San
Luis Obi spo Polytechnic State
University with a degree in
Engi neeri ng and Busi ness, he
went straight to work for
Pacific Gas and El ectric.

During the next 30 years, John
progressed until he was managi ng
t he departnent responsible for
provi ding gas and el ectric
service to all new custoners.

In 1995, he decided to retire.

Begi nning in 1967, much of
M. Stornetta’s free tinme was
spent as a volunteer for the
Sports Car Racing Association of
t he Monterey Peni nsul a ( SCRAMP),
the non-profit organization that
operates Laguna Seca Raceway for
t he benefit of youth and
community groups. Over the
years, he was elected to the
SCRAMP Board of Directors and
served as its Treasurer for four
years and as its President from
1995- 97.

When M. Stornetta becane
General Manager in August 1997,
it was a wel coned and | ogi cal
move. He was wel coned by both
the notorsports community and
SCRAMP nmenbers as he was a life-
| ong notorsports enthusiast. He
becane a uni que general manager
experienced with raci ng, SCRAMP,
and successful business
managenent .

Born on August 15, 1943, in
Mont erey, California, John
Stornetta is married to Carol
and has two sons, Steve and
Todd. Besides notorsports, he
al so enjoys gol fing and snow
ski i ng.



APRIL GUEST SPEAKER

M. Mchael Sullivan,
Chi ef Executive Oficer,
Mont erey County Fai r grounds

Qur April guest speaker was
M. Mchael Sullivan, Chief
Executive Oficer, Mnterey
County Fairgrounds. M.
Sullivan’s topic was “Bringing
t he Fairgrounds Qut of
Bankruptcy”. His presentation
was very informative, enjoyable,
and hunorous as he tal ked about
how he tightened the reins and
cut costs.

M. Mchael Sullivan has
been the Chief Executive Oficer
of the Monterey County
Fai rgrounds since July 1995
where he oversees the operation
of the 21-acre facility. He
supervi ses a staff of 19
i ndi vi dual s year round and a
staff of 30 individuals during
t he annual county fair.

Prior to this position, he
was the Chief Executive Oficer
for the San Bernardi no County
Fair, Victorville, California
from February 1990 to January
1994. From June 1987 to
February 1990 he was in Mdia
Rel ations wth the Orange County
Fair.

He is on the Board of
Directors for the Mnterey
Vi sitor and Conventi on Bureau
and a Commttee Menber for the
Mont erey County Peni nsul a
Chanber of Commerce and Monterey
Uni ted Way.

He was chosen nenber of the
month in 1997 by the Monterey
County Peni nsul a Chanber of
Commerce. He is an avail able
vol unteer for numerous events
and projects throughout the
Mont er ey Peni nsul a.

M. Sullivan also has 20
years experience as an on-air
radi o and tel evision person.

JULY GUEST SPEAKER
JULY 8, 1999
“RETIREMENT PLANNING”

M. Mark I. MIler, President,
Wat er mar k Asset Managenent, |nc.

Qur July guest speaker wll
be M. Mark I. Mller,
President, Watermark Asset
Managenment. M. Mller’s topic
is “Planning Your Retirenment”.

M. Mller is the founder
and President of Watermark Asset
Managenent, Inc. Watermark, a
f ee- based regi stered invest nment
advisory firm was established
in 1997 to serve the financial
needs of individual and
corporate retirement plan
clients. Operating on the
prem se that long term
i nvestnent returns, for a given
| evel of risk, can be
efficiently managed through the
al l ocation of capital across
asset classes, Watermark serves
t he advi ce dependent investor.

Prior to establishing
Watermark, M. MIller was a
menber of the managenent team
responsi bl e for designing and
bui I ding Charles Schwab & Co.,
Inc.”’s institutional retirenment
busi ness. In 1993, along with
two ot her key managers, he
devel oped Schwab’s institutional
of fering of trustee services,
investnment flexibility, enployee
education and technol ogy to the
corporate retirenent
mar ket pl ace. I n 1995, he built
and nmanaged the sales force
responsi bl e for selling
SchwabPlan, Schwab’s first



bundl ed 401(k) product for
corporate retirenent plans.
After three years, wth hundreds
of new clients and nore than $8
billion in assets, his team had
establ i shed Schwab as a
significant service provider in
the retirenment market pl ace.

In 1991, M. MIller served
as the Northwest Regi onal
Manager for Schwab’s Fi nanci al
Advi sor Service. He and his
team were responsi ble for
provi di ng services to fee-based
I nvest ment managers generati ng
nore than $750 million in annual
new business. Prior to Schwab,
M. MIller worked as a Market
Sal es Manager for Allstate
| nsurance Conpany. Serving the
needs of individual and business
clients, he was recognized in
1989 as one of the top managers
in the country.

M. MIller has an AB degree
from Stanford University and is
currently a candidate for the
Masters Degree in Financial
Pl anning fromthe Col |l ege for
Fi nanci al Pl anning in Denver,
Col orado. He is a fee-based
regi stered investnent advisor
and holds the Series 7, 8, 63,
and 65 securities |icenses.

Fund Raising

The nmoney’s in the bag

COOKIE DOUGH FUND RAISER

The Chapter recently conpl eted
its latest fundraiser of the
1998-99 year. The | ocal nenbers
sol d gournet Masterpiece Cookie
Dough. It was a relatively easy
project to put together and
entice people to participate in.
This was probably due to the
free sanples they were able to
enjoy. It resulted in a profit
of $528. 00 and new nenbers for
“Wei ght Watchers.”

The stats of our sales are as
foll ows:

COOKIE DOUGH

VARIETY TUBS EXTRA TOTAL TOTAL

ORDERED TUBS CASES TUBS

Chocolate Chip 27 3 5 30
Oatmeal Raisin 14 4 3 18
Peanut Butter 12 0 2 12
Double M&M 9 3 2 12
Macadamia 29 1 5 30
Sugar 6 0 1 6
Fudge Brownie 12 0 2 12
Apple Cinnamon 5 1 1 6
Banana Nut 4 2 1 6
TOTALS 118 14 22 132

The Mast er pi ece gour net
cooki e dough and nuffin batter
are made with the finest
i ngredients, no preservatives or
additives. The products cane in
safety seal ed, reusabl e tubs.
Each tub was sold for $10 ($4 to
the Monterey Chapter) and
wei ghed 3 I'b. A cookie dough
tub makes 48 1oz cookies. The
shelf life of a tub is 6 nonths
in the freezer, 60 days in the
refrigerator. A nmuffin batter
tub makes 24 2oz nuffins and can
al so be kept 6 nonths in the



freezer. Sinply scoop, bake,
and enj oy.

A big thank you to Carol
Daugherty for chairing the
fundrai ser, Ken Mtchell for
pi cking up and delivering the
cooki e dough, Dave Ri ney and
Karen For bes, our bakers, and
all those who not only sold the
dough but al so bought the dough.
We couldn’t have done it w thout
you.

Volunteering to Work at
Laguna Seca Raceway

The Chapter request has been
submtted to the Board of
Directors and we are just
waiting to be called for our
services. Volunteers wll be
notified if our help is
requested for any or all of the
foll ow ng events:

July 9-11 WEB Bi ke Races
August 27-29 Hi storical Car
Races
Sept enber 10-12 CART | ndy
Races
Cct ober--TBD USC Sports Car
Races

Volunteering to Work at the
Monterey County Fairgrounds

Thanks to M chael Sullivan, our
April guest speaker, our Chapter
has been submtted to the Events
Coordi nator for the Monterey
County Fai rgrounds for

vol unteering at events. Should
t he chapter be called upon, we

will be | ooking for volunteers
to hel p.

Volunteer Activities

VOLUNTEER INCOME TAX
ASSISTANCE PROGRAM

The IRS has an entirely free
programto help people file
their federal and California
i ncone taxes. Called the
“Vol unteer I nconme Tax Assi stance
(VITA) Progrant, it provides
free tax assistance to
i nterested businesses and
organi zations. The program
allows IRS trained volunteers to
man a VITA site that uses IRS
sof tware and educati onal
materials to assist people in
preparing their taxes. The
program pairs a taxpayer with a
vol unt eer who enters the
t axpayer's incone into a
personal conputer for free
electronic filing with the IRS
and the state of California.
Ms. Vickie Mlntosh, an
| RS Revenue Agent from Sali nas,
is the VITA coordinator for
Mont erey, San Benito, and Santa
Cruz counties. She has



established a VITA site at the
DoD Center building on the
former Ft. Ord to service the
700+ enpl oyees of the buil ding
and their famly nmenbers. The
| RS provided the training and
tax preparation software, the
Def ense Manpower Data Center
(DVDC) provided the office
space and personal conputers,
and the Mnterey Chapter of
ASMC coordi nated the program as
a Comunity Services project.
Ni net een enpl oyees of the
building - fromDVDC, the
Seasi de OpLoc, and Operation
Mongoose - signed up as

vol unt eers.

So what does this nean to
me, you mght ask? Well, if you
are an enpl oyee of the buil ding
or a famly nenber, and have
trouble with your taxes, have to
go to the local tax preparer to
get your taxes done, or have to
buy TurboTax or such, help is on
the way! The VITA site at the
DoD Center building is up and
runni ng. Effective February 23,
enpl oyees of the building and
famly nmenbers will be able to
meet with one of the volunteers
to have their taxes entered into
the systemand filed
electronically - all for free.
For taxpayer convenience, the
VITA site will be open during
l unch hours, after work, and on
Sat ur days.

What Do You Have To Do? A
sign-up sheet is on the door to
the VITA Room (Room 5071). To
make an appoi ntment, just place
your name next to the tine slot
filled by a volunteer. There
are many to choose from \Wat
To Bring: Last year’s tax
return (not necessary, but
woul d be convenient), your W
2’s, 1099's, and docunentation

for all deductions and credits.
Have the social security
nunbers of those who wll be
filing wth you, and the date
of birth of your children (for
the Child Tax Credit). [If you
want Direct Deposit of your
refund, bring in one of your
personal checks. It contains
your bank’s routing nunber and
your account nunber. This sane
information is al so avail able
on the formyou conpleted for
Direct Deposit of your

paycheck

So if you spend sl eepl ess

ni ghts worrying about your
taxes, visit our VITA site.

Let the latest in IRS tax
preparation software and one of
the volunteers help you

DoD Center VITA
Vol unt eer s

Rosa Bauti sta, DVDC
Randy Bor chardt, DVDC
Roberta Brown, DVDC
Sam Castel | i no,

Oper ati on Mongoose
Wal ter Davis, DVDC
Yvonne Del p, DVDC
Randy Faul kner, DNMDC
Erin Field, Seaside
OpLoc

Karen For bes,

Oper ati on Mongoose
Lana Ganbl e, DMDC
Kevin Hale, Operation
Mongoose

Li nda Howard, DWVDC
Lowel | Huddl est on,
DVDC

Jack Leat her, DVMDC
Darl ena Ri dl er, DVDC
Dave Ri ney, Operation
Mongoose

Deneen Seril, DVDC



Not i se Vai agae,
Seasi de OpLoc
Goria Villa, Seaside

OpLoc

POSTSCRI PT: Qur tax
season has ended.
Congratul ations to al
VI TA vol unt eers! You
hel ped 62 taxpayers
file their returns.
The VI TA stats are:

Grand Totals:

Total Returns: 62

Total E-Files: 52

Total Paper Returns: 10
Total 1040 Returns: 54
Total 1040A: 2

Total 1040EZ: 6

Total Schedule A: 14
Total Schedule B: 9
Total Schedule C: 2
Total Schedule CEZ: 0
Total Schedule D: 7
Total Schedule E: 1
Total Schedule EIC: 11
Total Schedule F: 0
Total Schedule H: 0
Total Schedule R: 0
Total Schedule SE-TP: 0
Total Schedule SE-SP: 0
Total Single: 31

Married Joint: 13
Married Sep: 4

Head of Household: 12
Qualifying Widow(er): 2

Volunteering for the 1999
National Professional
Development Institute (PDI)

Sevent een chapter nenbers
will be volunteering at the
National PDI to be held June 1-
4, 1999, in San D ego, CA
Vol unteers will be working with
t he host chapter May 29-June 4
perform ng such duties as
stuffing registration packets,
greeting attendees at the
ai rport, introducing guest
speakers, etc.

A neeting for all
volunteers will be held at 1200,
May 12, 1999, in the room
directly across fromthe
cafeteria at NPS. Look for the
sign by the door.

DONATION OF TOILETRY ITEMS
TO CHARITY

Shelter Qutreach in
Salinas, California, is a
nonprofit organization that
provi des shelter to battered
wonen and honel ess famlies. On
March 15, 1999, the Mnterey
Chapter Vice President for the
Def ense Language Institute
For ei gn Language Center/Presidio
of Monterey (DLIFLC POV
delivered a | arge bag of
toiletry itens to the shelter.
These itens were initially
coll ected from nenbers of the
Central Coast Chapter of the
Associ ati on of Governnent
Accountants (AGA). The AGA
menbers provided the itens from
official tenporary duty trave
trips. Wen the AGA Chapter
| ost its president, vice
presi dent, and secretary and
sonmewhat di sbanded, they
graciously gave the toiletry
itens they had collected to the
Mont erey Chapter of ASMC for
di stribution. The collection
grew as nenbers of our chapter



added the toiletries they
collected fromtheir TDY trips.

Because the Shelter
Qutreach is a nonprofit
organi zation, funds are very
limted. Donations of these
itens hel ped | essen the fiscal
i npact of having to purchase
t hese basic necessities. It is
difficult to neasure the
intrinsic worth of a few
personal toiletry itens.

However, these gifts, even
t hough snmall, nean a lot to the
WoIren.

A real challenge for us was
i n deciding what organization to
donate the itens to. This was
difficult because there are so
many people in need on the
Mont er ey Peni nsul a and
surroundi ng communities. The
Shelter Qutreach was finally
chosen because of a personal
comm tnent the DLI FLC/ POM Vi ce
President has to survivors of
donestic viol ence.

Toiletry itens are usually
provided in hotel roons as part
of the roomcharge. It is
commendabl e that nmenbers of both
the Monterey ASMC and AGA
Chapters have made the effort to
collect these itens while on
busy travel trips. It shows
t hat Governnent enpl oyees have a
real interest in the welfare of
their conmmunity and are
commtted to giving sonething
back in return.

A big thank you goes out to
Kat hy Hol |l and for chairing this
program

AWARDS UPDATE

The Monterey Chapter submtted
t he Chapter Conpetition packet

for meritorious recognition |ast
week in time to make the Apri
9, 1999, deadline. W are
hoping to win $100 and a pl aque
for the Chapter and to be
recogni zed at the PD in June.
Addi tional awards we have
subm tted applications for are
t he Professional Devel opnent
Award citing the VITA (Vol unteer
| nconme Tax Assi stance) Program
the Community Service Award
citing the Christmas Toy Drive,
Donation of Toiletry Itens to
Shel ter Qutreach, and the VITA
Program W also submtted the
four chapter newsletters
publ i shed | ast year for the
Chapter Newsletter Award. The
chapter should know by My 1,
1999, the results of the
conpetition.

Li sa Stahl huth

TREASURER”S REPORT

January 1999
Beginning Balance 1 January 1999 $1189.80

Deposit :

No depositsin January

Total deposits: $0

Sub-total $1189.80
Disbursements:

No disbursements in January

Total disbursements: $0

Sub-total $1189.80

Ending Balance 31 January 1999 $1189.80

February 1999

Beginning balance 1 February 1999: $1189.80
Deposits:

2/2/99 Deposit made by B Lemon  $140.00

Total Deposits: $140.00

Sub Total: $1329.80

Disbursements:

No disbursementsin February

Total Disbursement $0

Sub-total $1329.80
Ending Balance 28 February 1999:

$1329.80



March 1999
Beginning balance 1 March 1999:
$1329.80
Deposits:

3/23/99 #457/10.00 R. Grijalva #429/30.00 R. Grijalva
Coupon Books

#09689/70.00 Chapter Rebate Dec 98 = 11.00

Total Deposits: $110.00

Sub Total $1439.80

Disbursements

No Disbursementsin March

Total Disbursed $0

Sub Total $1439.80

Ending Balance 23 March 1999 $1439.80

Petty Cash

Cash on hand 1 February 1999: $4.44

Deposits:

No Deposits

Total Deposits $0

Sub Total $4.44

Disbursements

No Disbursements

Total Disbursements: $0

Sub Total: $4.44

Cash on hand 23 March 1999: $4.44

Terri Schreader

NATIONAL NEWS

Nat i onal Headquarters had chosen

“Fresh Start Surgical Gfts” as
the PDI 99's charity. Fresh
Start is a wonderful, volunteer

organi zation that brings new
hope to children defornmed by

birth defects, accidents, abuse,
or di sease through
reconstructive surgery. Medica

doctors and staff donate their
servi ces; however, other related
costs such as supplies, lab
fees, etc., require additional
support and generosity. Each
ASMC Chapter may adopt-a-child
and nmake contributions in the
name of the chapter. 1Individua
tax deducti bl e contributions may

10

al so be made and receipts wll
be provided. Additionally, if
you know of a child in your area
that could benefit from Fresh

Start, please contact your | ocal
chapter officers who will, in
turn, pass the child s nane on
to the PDI commttee.

MEMBER NEWS

Congratul ati ons go out to LCDR
Shawn Oxendi ne and CPT Furman
Oxendine, USA, proud parents of
daughter, Al exandria N cole.

Al exandria was born at 0915,
March 2, 1999, and wei ghed

5 Ibs., 15.9 ounces.

Rainy Lowery, our Menbership
Director, has accepted a GS
7/9/11/ 12 position as a Budget
Anal yst, with the Bureau of

Naval Personnel in MIIlington,
Tennessee. She will be enpl oyed
in the Resource Managenent's
Maj or Claimant O fice, starting
at the GS-9 |evel.

Melodie Pehr, our forner
NSAMB/ NPS Vi ce Presi dent,
retired at the end of March.
Best w shes go out to her for
t he next 50 years.



Karen Forbes was recently

sel ected for pronotion to GS-13
by QOperation Mngoose.
Congr at ul ati ons, Karen.

Cecilia Bennett was recently

sel ected as the Deputy Director
Lawt on Operating Locati on,

Def ense Fi nance and Accounti ng
Service. Good luck, Cecilia, in
your new position.

Congratul ati ons to Cathy Coates,
our former DLIFLC/ POM Vi ce
President, on her pronotion in
Washi ngt on, DC

Congratul ati ons to Mary Asbell
on her pronotion to GS-15,
Program Manager, Operation
Mongoose.

Condol ences are extended to Mary
Asbell and her famly at the
deat h of her daughter,

St ephani e.
Weddi ng Bells for

Michael Ortiz

M chael was married on
February 13, 1999, in San
Ysidro, CA to the fornmer Maria
M randa. The reception was held
in Chula Vista, CA, wth 350
guests attending. Prior to
nmoving to Seasi de, Maria worked
for Sharp Rees-Stealy Medi cal
Goup, in San Diego, in the
Account s Recei vabl e Dept.

handl ing nedical clainms for the
| aw enf orcenent agencies in San
D ego County.

M chael is relatively newto
Seaside as well. He accepted
his current accounting position
at DFAS after working 10 years
for the Defense Contract Audit
Agency in San Diego as an
auditor. He started at DFAS-
Seasi de on Cctober 13, 1998.
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M chael graduated fromthe
Univ. of Texas at San Antonio
with a BBA in accounting. He
has two sons, Mke Jr. (14),
who resides in EIl Cajon, CA,
and Matthew (13), who lives with
hi mand Maria in Seaside.

Minutes of
February 18, 1999,
General Membership Meeting

The neeting was called to order by
Beverly Lenon, President, at

approxi mately 12:45 P.M in the LaNovia
Room Naval Postgraduate School

M nutes of Previous Meeting on Tables :
M nutes of previous neeting were
distributed on a side table.

Treasurer’s Report on Tables: Terri
Schreader gave the Treasurer’s Report.
The bal ance was the sane as January.

Unfi ni shed Busi ness: There was no

unfi ni shed busi ness.
New Busi ness

W are stil
secretary.

Fundr ai sers:

We are having a Cooki e Dough sal e
in March and need vol unteers to
sell the dough. There are seven
ki nds of cookies and two ki nds of
muffins. 3lb tubs sell for $10
with $4 going to our chapter.

Laguna Seca Vol unt eer s—Qur

organi zati on nane has been
provided to the Board of
Directors. They will call us if
we are needed. Steve Hurst, NPS,
and Terri Kendall, DVDC, who are
both Directors are aware of our
desire to vol unt eer.

PDI Vol unt eers

W have received approval
vol unteers at the reduced
registration rate. San D ego

in need of a chapter

for 20



woul d I'ike us to be avail able on
Saturday to stuff registration
packets.

Li sa Stahl hut h announced the next
awar ds and schol arshi p deadl i nes and
poi nted out where applications could
be found on the side table.

Sam Castellino reported on the VITA

Programthat our chapter is

coordi nati ng and sponsori ng.

Menbership Drive

- Volunteers are needed to work at
t he USA Booth on | nternational
Day in My.
Vol unteers are needed to work at
t he June New Student Oientation

Rai ny Lowery had no ot her
i nformati on to add.

Websi t e:
HPPT: / / WEB. NPS. NAVY. M L/ ~ASMC- MRY/ .
Flyers are on the side table.

January Newsletter is out and can be
found on the Wb Page.

Bev encouraged nenbers to submt

O ficer Nominations for Next Year.

Pl ease see your VP if you would Iike
to run for office and get involved.

AGA

The Central Coast Chapter of the
Associ ati on of CGover nnent
Accountants is still looking for
a President.

The AGA Chapter has been collecting
toiletry items to provide to the

| ess fortunate, i.e., battered
worren’ s shelter, nursing hones, etc.
They have given these itens to our
ASMC Chapter to distribute. Thanks,
AGA, for allowing us to provide sone
good conmunity service

UPCOM NG MEETI NGS

March 25: John Stornetta, Ceneral
Manager, Laguna Seca Raceway

Bev Lenon introduced Sam Castellino
who i ntroduced Dr. Lamm our QGuest
Speaker

Dr. Lamm spoke on Acquisition
Managenment and How It Relates to the
Fi nanci al Conmmuni ty.

Bev Lenon presented Dr. Lamm with a
Menber shi p Renewal Certificate, good

for the Monterey Chapter renew ng his
menber shi p next year.

Bev Lenon asked if there were any
guestions or comments regarding
M nutes and/or Treasurer’s Report?

Busi ness or announcenents fromthe
floor?

Bev Lenon thanked Mel odi e Pehr for her
service as VP

Minutes For
March 25, 1999,
General Membership Meeting

The nmeeting was called to order
by Beverly Lenon, President, at
approximately 11: 50 P.M in the LaNovia
Room Naval Postgraduate School

M nutes of Previous Meeting on Tables:
M nutes of previous neeting were
distributed on a side table. Introduced
Hel en Dorwi n as our new secretary, who
is taking the mnutes today.

Treasurer’s Report on Tabl es: Announced
Terri Schreader woul d not be here to
gi ve the Treasurer Report.

Unfi ni shed Busi ness: There was no
unfi ni shed busi ness.

New Busi ness

Fundr ai sers:

Karen Forbes and Dave Ri ney
encour aged people to help with

t he Cooki e Dough sale in March.
There are seven ki nds of cookies
and two kinds of nmuffins. 3lb
tubs sell for $10 with $4 going
to our chapter.

Laguna Seca Vol unt eer s—Qur
organi zati on nane has been
provided to the Board of
Directors. They will call us if
we are needed.

PDI Vol unt eers

W have received approval for 20
vol unteers at the reduced
registration rate. San D ego



would |ike us to be avail able on
Saturday to stuff registration
packets. BOQ confirmations have
been received. Vol unteer
opportunities include

Regi stration Conmittee,
Facilities Committee, Volunteer
Lounge, and Toastmasters. Pl ease
see your Agency VP to let them
know what you want to do.

Regi stration form should include
vol unteer, send a copy of your
registration to Bev Lenon and she
will forward a copy, so that you
can attend the classes you

regi stered for.

Li sa Stahl hut h announced the next
awar ds and schol arshi p deadl i nes and
poi nted out where applications could
be found on the side table.

Sam Castellino reported on the VITA
Program t hat our chapter processed
30 returns to date. They are
continuing to process Federal
State | nconme Taxes.

Menbership Drive

- Volunteers are needed to work at
t he USA Booth on | nternational
Day in My.
Vol unteers are needed to work at
t he June New Student Oientation

Rai ny Lowery has received four
new applications for ASMC

and

menber shi p, total nenbership 125
according to roster.
Websi t e:

HPPT: / / WEB. NPS. NAVY. M L/ ~ASMC- MRY/ .
Flyers are on the side table.

Featured Articles are being
solicited for the next Newsletter
Deadline is April 12, 1999, please
submt your article to your Agency
VP or the Newsletter Editor, LTC
Randy St age.

Bev encouraged nenbers to submt

O ficer Nominations for Next Year.

Pl ease see your VP if you would Iike
to run for office and get involved.

We had one application submtted for
an ASMC Schol ar shi p.

UPCOM NG MEETI NGS

Bev Lenon introduced John Stornetta,
Ceneral Manager, Laguna Seca Raceway
as our Quest Speaker.
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John Stornetta spoke on Laguna Seca
Raceway.

Bev Lenon presented John Stornetta
wi th an Associ ate Menbership
Certificate, as a new nenber
Mont er ey Chapter.

of the

Bev Lenon asked if there were any
guestions or comments regarding
M nutes and/or Treasurer’s Report?

Busi ness or announcenents fromthe

floor?

busi ness and
1300.

Thi s conpl eted our
nmeeti ng was adj ourned at

Hel en F. Dorwi n
Secretary

Minutes For
April 15, 1999,
General Membership Meeting

The nmeeting was called to order by
Beverly Lenon, President, at
approximately 11:55 P.M in the LaNovia
Room Naval Postgraduate School

M nutes of Previous Meeting on Tables:
M nutes of previous neeting were
distributed on a |uncheon tabl es.

Treasurer’s Report on Tables: Terri
Schreader gave the Treasurer Report for
the nmonth of February and March

Unfi ni shed Busi ness: There was no

unfi ni shed busi ness.
New Busi ness

Fundr ai sers:
We made $528.00 fromthe cookie

dough sale. A special thanks to
Carol Daughtery for chairing this
fundrai ser, Ken Mtchell for

bei ng the delivery man, and Karen

Forbes and Dave Riney for being
our bakers. W had to order
fourteen additional tubs of
cookies to conplete the cases.
See Carol to pick up your cookie



PDI

dough orders after the neeting
has adj our ned.

Laguna Seca Vol unt eer s—Qur

organi zati on nane has been
provided to the Board of
Directors, still no word,
hopefully by the |l ast week of
April.

Vol unt eer s

W will have a neeting on May 12
at noon for the PDI vol unteers,
if we receive the information on
time. Helen Dorwin will check on
a location. Dave Riney and Bev
Lenon sent digital pictures to
San Diego to see if the exhibit
boot h woul d work for our display.
Vol unt eer opportunities include
Regi stration Conmttee,
Facilities Committee, Volunteer
Lounge, Toastmasters, and Airport
Greeters. Please see your Agency
VP to | et them know what you want
to do. Registration form should
i ncl ude volunteer, send a copy of
your registration to Bev Lenon
and she will forward a copy, so
that you can attend the cl asses
you registered for.

Li sa Stahl hut h announced the next
awar ds and schol arshi p deadl i nes and
poi nted out where applications could

be

found on the side table. Bev

Lenon signed off on one award for a
schol ar shi p.

Sam Castellino reported on the VITA

Pr ogr am
returns--a very successfu

Qur chapter processed 62

progr am

The RS would like to expand to

Naval

Post gr aduat e School and

Def ense Language Institute to

process Federal
Taxes for

Me

and State | ncone
next year.

nbership Drive

Vol unteers are needed to work at
t he USA Booth on | nternational
Day in My.

Vol unteers are needed to work at
t he June New Student Oientation

Rai ny Lowery has accepted a job
in MIlington, TN, and her | ast
day will be next Friday. Bev
Lenon thanked Rainy for a job
wel | done. Rainy reported the new
Resour ce Manager has an inside
track, so she will try to get
nore fol ks invol ved for ASMC
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UPCOM NG MEETI NGS
will
Conpany,

Bev Lenon poi nted out new
menber shi p applications on the

tables. National HQ has a new
addr ess.
Website: HPPT:

/ / V\EB. NPS. NAVY. M L/ ~ASMC- MRY/ .
Flyers are on the tables.

Featured Articles are being
solicited for the next Newsletter
Deadline is April 12, 1999. Pl ease
submt your article to your Agency
VP or the Newsletter Editor, LTC
Randy St age.

Bev Lenon encouraged nenbers to
submt O ficer Nominations for Next
Year. Please see your VP if you
would Iike to run for office and get
i nvol ved. Deadline is June 7, 1999.

We had one application submtted for
an ASMC Schol ar shi p.

Kathy Hol | and reported that the
collected toiletry itens where given
to the Wonen’s Shelter in Salinas,
whi ch serves over 2,000 battered
worren a year. They wanted to thank
everyone.

Li sa Stahl huth net the deadline for
the ASMC Chapter Conpetition Award,
we submitted four newsletters,

Pr of essi onal Devel opnent Award,
Conmmuni ty Services, and thanked
everyone for the help, especially
Bev Lenon, Sam Castellino, and Dave
Riney. If we win, we will receive
$100 and a plaque which will be
presented at the PDI

Bev Lenon asked for a show ng of
hands as to how many woul d be
interested in having our next ASMC
neeting at another |ocation, away
fromthe work atnosphere. A total
of 21 showed interest. Dave Riney
and Sam Castellino will |ook into
the Crazy Horse for lunch. Tickets
will be sold in advance.

Speaker for My
be Neal Hotelling, Pebble Beach
on May 13.

Karen introduced M. M chael
Sul l'i van, Chief Executive Oficer,
Mont erey County Fairgrounds, as our
Quest Speaker.

M. Sullivan’s topic was “Bringing
t he Fairgrounds Qut of Bankruptcy.”
He was very informative and



hunorous. The audi ence seened to
enjoy his presentation very nuch.

Bev Lenon presented M chael Sullivan
with a New Menbership Certificate,
good for the Monterey Chapter

pur chasi ng his new nmenbership for
the com ng year.

Bev Lenon asked if there were any
guestions or comments regarding

M nutes and/or Treasurer’s Report?
None.

Busi ness or announcenents fromthe

floor. None

Thi s conpl eted our business neeting.
Anni e Pierce made a notion our
nmeeti ng be adjourned and Dave Ri ney
seconded it. The neeting was

adj ourned at approximately 1:00 P.M

Minutes OF
February 17, 1999,
Executive Committee Meeting

The nmeeting was called to order by Bev
Lenon at 5:30PMin the Cypress Lounge,
Enbassy Suites, Seaside, CA  Attendees
present were Sam Castellino, Annie

Pi erce, Kathy Holland, Dave Ri ney,
Karen Forbes, and Lisa Stahl huth.

Menber ship receipt forms from National
HQ were given to Annie Pierce to pass
on to Rainy Lowery.

Bev Lenon reported how the | ocal AGA
Chapter had given toiletry itens to our
chapter for distribution. Kathy Holland
agreed to chair this project.

Anni e Pierce announced NPS woul d be
sendi ng 10 people to the PDI fully
funded in a non-volunteer status. No
shuttl e bus woul d be provi ded between
the BOQ and the convention center. Qur
vol unteer services woul d be needed on
May 29 and 30. Kathy Holland said the
DLI volunteers woul d be | eaving May 28
to drive down in a GSA car.

Dave Riney tal ked about the VITA
pr ogr am

15

Karen Forbes suggested havi ng an ASMC
picnic. She also volunteered to | ook
into places to have off-site |uncheons.

Bev Lenon reported the Treasury bal ance
was over $1300 and she had deposited
$140 in menbership reinbursenents from
Nati onal . She gave the deposit slip to
Annie Pierce to give to Terri

Schreader. Bev al so gave the $40

rei mbursement request for herself for
Anerica G ft Checks books to Annie to
give to Terri

Li sa Stahl huth reported the Menbers
Cont i nui ng Educati on Program provi des
15 grants of $1000 each. Deadline is
Feb 28 and requires Chapter President
endorsenent. Hi gh School Seni or

Schol arshi ps of Chapter Menbers are due
March 31-5 for $2000 and 5 for $1000.
Chapter Leadership Award is due Feb 28
as well as the Essay Award.

Sam Castel lino tal ked i n-depth about
the VI TA program There are 19

vol unteers. Kathy Holland said DLI
a big mlitary tax program and she
woul d get info to Annie for NPS
mlitary. He asked if there was sone
way we could publicize this program

Li sa said she would ook into it. He
announced the Feb 18 speaker woul d be
Dr. David Lamm NPS, and Linda Shepard
woul d speak in August since her March
cl ass was cancel | ed.

had

Bev Lenpbn announced John Stornetta
woul d be the March guest speaker on
March 25 vice March 18.

Dave Ri ney notioned and Sam Castel | i no
seconded the notion that we begin

gi ving nenbership renewal s and new
menber shi ps to guest speakers instead
of Couroc trays. Mdtion passed

unani nously. This will allow the
chapter to receive $5 of the $20
menber shi p.

Bev Lenon reported she needs SSNs for
t he NSAMB volunteers in order to
reserve the BOQ. She’'s waiting on a

call fromthe Kool Kord person. Ceorge
Beckett, Corporate Sponsor Chairperson
National, can’'t visit but will help via

EMAI L. She received a bunch of ball oons
for the PDI. No bus from Monterey woul d
be procured. Asked for a volunteer to
chair the Cooki e Dough fundraiser



Laguna Seca accepted our request, but
it my be hard to get positions, per
Steve Hurst. Terry Kendall will also

et us know. We still need a secretary.
DFAS/ DLI / DVMDC Executive Leadership is
supportive of ASMC based upon our
meetings with them W have perm ssion
to have a booth at New Student
Oientation in June and International
Day in May. Annie and Lisa said they
woul d work at International Day. Bev
encour aged everyone to | ook for people
interested in being officers next year

Next neeting will be March 10, 1999, at
5PMin the Cypress Lounge, Enbassy
Suites. Sam Castellino notioned to

adj ourn and Karen Forbes seconded it.
The neeting was adj ourned at 7:25PM

Minutes of March 10, 1999,
Executive Committee Meeting

The nmeeting was called to order by Bev
Lenon at 5:00PMin the Cypress Lounge,
Enbassy Suites, Seaside, CA  Attendees
present were Joanne Hughes, Kathy
Hol | and, Randy Stage, Dave Riney, Karen
Forbes, Ken Mtchell, Annie Pierce, Sam
Castel lino, Randy Faul kner, Hel en
Dorwi n, Carol Daughtery, and Amy from
Mast er pi ece Cooki es.

Ay presented the information about the
cooki e dough fundrai ser and provi ded
sanples. Al agreed to the fundraiser
to begin April 5 and end April 19.

Hel en Dorwi n was i ntroduced as our
secretary.

new

Randy Faul kner arrived late and told us
about the annual YMCA fundrai ser that
he is involved wth.

Randy Stage reported the feature
article in our January newsl etter has
been accepted for publication in Armed
Forces Conptroller. He still needs
subm ssions for the April newsletter
feature article. Deadline for
publication is late April-early May.

Joanne Hughes shared info about the BBQ
they had at El Estero Park one year

during the week. She said it brought in
a lot of new nenbers. If a nenber
brought a guest, the chapter paid for
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the guest. She also volunteered to get
a wine basket for the PD

Sam Castellino reported there are 19
vol unteers, 5 PCs, and 20 tax preps so
far in the VITA program He rem nded
everyone about John Stornetta speaking
at our March neeting.

Anni e Pi erce suggested Captain

G undi es, SPAWAR Conptroller, San
Di ego, as a guest speaker in April
al so menti oned COL Dausen, DLI

Col ors for Kool Kords were discussed.
PDI information was di scussed. Sam
Dave, Bev volunteered to work at the
chapter fair booth. Toastnasters are
Joanne, Bev, Dave, and Sam Vol unteer
hours have been raised to 24 vice 16.
W're still waiting on approval to use
t he Mongoose booth at the chapter fair.

Bev

Bev Lenon gave Annie Pierce the
handouts for March new st udent

orientation packets. She will give to
LT Bok.
Next neeting will be April 7, 1999, at

5PM Randy Stage will find a |ocation
at NPS. Ken Mtchell nmade a notion to
adj ourn and Dave Ri ney seconded it.
Meeti ng was adj ourned at 6:40PM

Minutes for
April 14, 1999,
Executive Board Meeting

The neeting was called to order by
Beverly Lenon, President, at
approxi mately 5:45 P.M DOD Center
Mont erey Bay, 4th Floor, Operation
Mongoose, Seaside, CA

Fundr ai sers:

W made $528.00 fromthe cookie
dough sale. W had to order
fourteen additional tubs of
cookies to conplete the cases.
DOD Center nade $19.00 after a
bake sale in the | obby.

Vol unt eer s

W will have a neeting on May 11
at noon for the PDH vol unteers,
if we receive the informati on on
time, Helen will check on a

| ocati on. Dave Ri ney and Bev
Lenon sent digital pictures to

PDI



San Diego to see if exhibit booth
woul d work for our display.

Vol unt eer opportunities include
Regi stration Conmittee,
Facilities Committee, Volunteer
Lounge, Toastmasters, and Airport
Greeting. Please see your Agency
VP to | et them know what you want
to do. Registration formshould
i ncl ude volunteer, send a copy of
your registration to Bev Lenon
and she will forward a copy, so
that you can attend the cl asses
you registered for.

Sam Castellino reported on the VITA
Program Qur chapter processed 62
returns, a very successful program
The IRS would i ke to expand to
Naval Postgraduate School and
Def ense Language Institute to
process Federal and State |ncone
Taxes for next year.
Menbership Drive
Vol unteers are needed to work at
t he USA Booth on International
Day in My.
Vol unteers are needed to work at
the June New Student Orientation
Bev Lenon rem nded board nenbers to
submt O ficer Nominations for Next
Year. Pl ease encourage nenbers to
get invol ved.

Bev Lenon suggested next executive
nmeeting be held May 12, 1999 and a
different date and tinme for PD

vol unteer neeting, possibility My
11, 1999 at 12:00 until 1:00. Check
with NSAMB for registrations.

Helen Dorwin will check w th NSAVB
and the Public Affairs Ofice
regarding pictures and logo’ s for
our display at PDI.

Dave Riney made a notion to adjourn
meeting at 6: 30PM and Sam Castellino
seconded the notion. Meeting was
adj our ned.

ASMC MONTEREY CHAPTER
1999 - 2000 EXECUTIVE BOARD
NOMINATIONS

April 15, 1999

Dear ASMC Menber,

Qur annual election for nenbers

of our Executive Board is schedul ed for
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t he June general menbership neeting.
The new Board’s tenure will run from
July 1, 1999, through June 30, 2000.

W woul d i ke to have nominations
for all of the available positions.
Pl ease consi der entering your name as a
candi date for any of our Board
positions. A nomnation formis
attached for your conveni ence al ong
with a description of officer duties.
You can forward your nomination to nme
at EMAIL: beverly. |l emon@fas.m| or FAX
583-3020. Your nomination should be in
to ne by June 7, 1999. | wll
consol idate all nominations onto one
el ection formfor voting during our
June general nenbership neeting.

As a Board nenber, you will play
a key role in | eading our Chapter into
the new millennium W sincerely hope
you wi Il consider vol unteering your
time to help keep our Monterey Chapter
vi abl e.

As al ways,
support of ASMC.

t hank you for your
/] signed//
Beverly A Lenobn

Pr esi dent

1. President

2. First Vice President

3. Vice President —-NSAVB/ NPS

4. Vice President—bBLI FLC & POM

5. Vice President-bVDC

6. Vice President —-BFAS/ MONGOOSE

7. Menbership Director



8. Chapter Activities Director

9. Treasurer

10. Secretary

11. Newsl etter Editor

12. Retired Menber Rep

Duties of the Oficers

The President will be the presiding officer.

He/ She will enforce all laws, contracts, etc.,
and execute such papers as will require his/her
signature. He/ She will exercise general

supervisory control over all affairs of the

Chapter. He/She is ex officio nenber of all
conmi ttees, or other governing bodies, and may
at his/her pleasure, examine their mnutes,
books, and records.

In the tenmporary absence of the President, the
1st Vice President will performthe duties of
the President. He/She will be responsible for
the special programs of the Chapter (both |ocal
and national), i.e., informthe general

menber shi p about upcom ng schol arshi p award
contests, forward informati on necessary to the
national office for the chapter to achieve Five
Star Status such as newsletters, yearly agenda,
conmmittee chair nanmes to National Headquarters).
In coordination with the President, he/she will
be responsible for the program and agenda of the
meetings to include the organization of fund
raising activities that support Chapter
activities and for insuring that nmeetings are
conduct ed using proper parlianentary procedures
in accordance with Robert's Rules of Order

Revi sed.

The Vice Presidents of the various activities:
VP of the Naval Postgraduate School and the
Naval Support Activity at Mnterey Bay, VP of
the Defense Language Institute Foreign Language
Center and Presidio of Mnterey, VP of the
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Def ense Finance and Accounting Service - Seaside
Operating Locati on and Operati on Mongoose, and
VP of the Defense Manpower Data Center will be
responsi bl e for maki ng arrangenents for general
menber ship neetings to include obtaining
speaker/ program for such neeting(s). He/She wll
forward all information pertaining to the
meeting such as date, |ocation, speaker name,
subject/topic to the President and First Vice
President who will prepare a flyer. Once the
flyer is prepared the VPs will be responsible
for distributing the flyer to the menbers of
their respective organi zations.

The Secretary will record the proceedi ngs of the
meetings. He/She will keep an exact roster of
t he menbership; be custodian of the Charter,

seal, laws, docunents and papers of the Chapter.
He/ She wi Il nmintain contact with the Executive
Di rector, answer correspondence, provide

assi stance and perform such other duties as may
be directed by the President.

The Treasurer will receive and deposit all

moni es of the Chapter, pay its just bills,

mai ntain its books of accounts, and make
appropriate reports on the financial condition
of the Chapter to the President and the nenbers
as directed. He/ She or the President will sign
all the checks or warrants on the funds of the
chapter.

The Menbership Director is responsible for
recruiting new menbers and retaining current
menbers. He/ She will forward copies of
menbership rosters to National Headquarters on a
quarterly basis. He/She will also forward copies
of check and applications to National
Headquarters and verify that they have been
added to the roster and receive their menbership
certificates.

The Chapter Activities Director is responsible
for coordinating the Chapter’'s activities with
the local comunity. He/She will |ead those
activities in the Chapter’s activities plan that
involve the community. He/She will informthe
comuni ty of Chapter sponsored events to gain
their participation and serve as the community’s
poi nt of contact to the Chapter on requests for
vol unteers and participation in comunity
activities. He/She will informthe Executive
Committee of upcoming comunity events that may
be of benefit to the Chapter’s nenbership.

He/ She will be responsible for devel oping,

mai ntai ni ng, and submtting all docunentation
for the Chapter Conpetition Subm ssion.

Newsl etter Chairman is responsible for the
gathering of information and publication of the
Chapter newsletter. The newsletter is to be
publ i shed at |east quarterly. A copy will be
given to the 1st Vice President for forwarding
to National Headquarters also quarterly. He/ She
is also responsible for publicizing noteworthy
activities of the Chapter, to include Web Page
mai nt enance.

The Retired Menber Representative will be the
Chapter’s point of contact to retirees in the
local community who were former governnent

enpl oyees. He/She will keep retirees infornmed
of upcom ng Chapter events and informthe
Member shi p Director of possible candidates for
menbership. He/ She will be the spokesperson for



the retirees in the Executive Committee neetings
relaying their ideas and suggestions to its
menbers for their consideration.

Points of Contact

Chapter President - Bev Lenon
Busi ness phone: (831) 583-3030
(831) 583-3020

EMAI L: beverly. | emon@ifas. m |

Fax nunber:

1st VP - Sam Castellino

Busi ness phone: (831) 583-3028
(831) 583-3020
sam castelli no@fas. m |

Fax nunber:
EMAI L:

Co- VP, OpLoc & Mongoose - Dave Ri ney
Busi ness phone: (831) 583-3008

(831) 583-3020

EMAI L: dave.riney@ifas. m |

Fax nunber:

Co- VP, OpLoc & Mongoose - Karen Forbes
Busi ness phone: (831) 583-3005
(831) 583-3020

EMAI L: karen. forbes@ifas. m |

Fax nunber:

VP, NPS & NSAMB — Anni e Pierce
Busi ness phone: (831) 656-2021
(831) 656-2376
anpi er ce@ps. navy. m |

Fax nunber:
EMAI L:
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VP, DLIFLC & POM — Kat hy Hol | and
(831) 242-6554
EMAI L: hol | andk@om enhl. arny. m |

Busi ness Phone:

VP, DMDC - Randy Faul kner
(831) 583-2444
faul knrt @sd. pent agon. mi |

Busi ness phone:
EMAI L:
Terri Schreader
Busi ness phone: (831) 656-5082
(831) 656-2548
t sschr eader @ps. navy. m |

Treasurer -

Fax nunber:
EMAI L:
Secretary — Helen Dorw n
656- 3755
EMAI L: hf dorwi n@ront er ey. nps. navy. m |

Hel en Dorwi n, our new Chapter Secretary,
is a Budget Analyst for Navy Fanmily Housing
|l ocated at the Naval Support Activity Mnterey
Bay. She recently transferred to the area with
her husband and two children. Helen began her
career with Civil Service in 1986 at the Naval
Air Station Jacksonville, FL, where she was al so
a nenber of ASMC for eight years. Helen enjoys
musi ¢, cooking and wal king on the beach with a
cup of cappucci no.

Busi ness phone:

Menbership Director - Vacant

Community Activities Dir - Ken Mtchel
Busi ness phone: (831) 583-1222

EMAI L: kenneth. mtchel |l @fas. m |

Newsl etter Editor — Randy Stage
(831) 656-2367
rsstage@ps. navy. ml

Busi ness phone:
EMAI L:

Retired Menber Rep - Joanne Hughes
Busi ness phone: (831) 394-2017
(831) 675-9404
craftyj o@ol . com

Fax nunber:
EMAI L:
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Do you have a great idea? No
one will listen to it at work.
We are always | ooking for
contributions for the feature
article. |If you have a good

i dea that no one at work will
listen to, wite an article on
it! Wen it’s published you can
show t he boss. Maybe he'll like
it better when he sees it in
print.

Feature Article

Systems Analysis for
Thinking Outside the Box

LTC Randy Stage, USA
Def ense Resour ces Managenent
Institute

Are you inside the | oop or
outside? Here is a sinple test
to help you determ ne where you
stand. |If you’ve heard that you
need to “think outside the box”
you' re inside the loop. If

you’ ve never been told to think
outside the box then, I'’msorry
to informyou, you are outside
of it. Either way | hope this
article will be useful because |
want to di scuss what thinking
out si de the box is about and
where it can be useful in
financi al managenent.

An inportant skill in managenent
is the ability to analyze
situations or problens and from
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t he anal ysis provide
recommendati ons for making
decisions. One type of analysis
wi dely used in the Departnent of
Def ense for defense planning is
broadl y known as systens

anal ysis. The purpose of this
article is to introduce the
general structure of systens
anal ysis, explainits
conponents, and present sone

i deas of how it can be used for
def ense managenent. My
notivation for witing on this
subject is to help those in the
conptroller field understand the
anal yses that goes on around
them so they can play an active,
constructive part in providing a
framework for anal yzing the
financi al aspects of deci sions.

Systens analysis is not the

uni versal solution for al
problenms. It’s nost useful when
deci di ng what shoul d be done,
what course of action should be
pur sued, and when searching for
the “right things to do”. It’'s
nost useful when dealing with a
new situation or wwth a probl em
whi ch has never been encountered
before and one where traditional
solutions are not appropriate.

It is a search for alternatives

to deal with a radical change in
the probl em environnment. Unlike
ot her types of problens, the

solutions for systens anal ysis
type problens are usually

neit her evident nor precise. A
quantitative anal ysis may
address whether it is cheaper to
per f orm mai nt enance i n-house or
to contract it out. A system
anal ysis approach to this type
of probl em woul d address the
best way to perform mai nt enance
in order to neet readi ness

st andar ds.



There are many versions of the
systens anal ysis process. This
di scussion isn’t original but
consol i dates ideas from severa
sources notably those descri bed
by E. S. Quade in Analysis for
Publ i ¢ Deci si ons' and Gene H.

Fi sher in Cost Considerations in
Systens Anal ysis? Variations
of their ideas can be found in
many ot her references. The
general nodel consists of four
phases that |ead the anal yst
through a | ogical set of steps.

The first is the Conceptual
Phase. At the beginning of the
anal ysi s i ssues of concern are
identified foll owed by

devel opnent of goals and

obj ectives. Issues of concern
are the factors of the situation
that create a problem Defining
i ssues of concern helps to bound
or limt the scope of the

anal ysis. Goals are the end-
state that the decision process
seeks to achieve. Qbjectives
are the conditions that nust
exist in order for the goal to
be achi eved. A problem may have
only one or a very few goal s but
it likely may have many

obj ecti ves.

To continue with the exanpl e of
the best way to perform

mai nt enance, the issues of
concern may be personnel
reductions, a heavy workload, a
smal | er budget, and an urgent
need to repair equi pnent and
return it to service. The goa
could be to determ ne the best
way to neet equi pnent readi ness
standards. A short list of

obj ectives may i ncl ude

m ni m zing costs, maxim zing

ef fectiveness, |ow ri sk,
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mul ti pl e vendor sources,
i npl enent ati on date, and
perform ng the work w thout
addi ti onal personnel.

early

“Thi nki ng outside the box” can
hel p conceptual i ze the probl em
froma different perspective.

| nstead of seeing the problem
and its possible solutions in
conventional terns, thinking
out si de the box could provide
insights to see nore
possibilities. Perhaps it isn't
a matter of a budget shortfall.
Per haps the problemis also a
matter of having the wong job
skills, outdated technol ogy,
poor scheduling of work orders,
or other shortcom ngs. Taking a
broad view of the problemearly
in the analysis allows for nore
possibilities later.

Conceptual i zi ng the probl em

| eads into the Research Phase.
In this phase, data is collected
to better understand the problem
and the rel ati onshi ps between
the different elenents of the
situation are explored.

However, the nost significant
aspect that occurs is

devel opnent of alternatives.
Alternatives are different
courses of action that could
possi bly neet the objectives and
t her eby achieve the goal. Sone
alternatives nmay be variations
on other ones. Ohers may be
radically different than
anyt hi ng previously consi der ed.
The nature of systens anal ysis
probl ens dictates that there are
mul tiple alternatives. Since
systens anal ysis supports a

deci sion process, if there is
only one alternative then there
really isn't a decision to be
made. The one course of action



is inplenmented without further
di scussi on and everyone can go
to lunch early.

Devel opnment of alternatives is
t he second pl ace where thinking
outside the box is inportant.
Presumabl y the probl em exists
because the situation has
changed fromthe past and the
ol d solutions are no | onger
adequate. Thinking outside the
box all ows the analyst to think
of creative ways of coping with
the new situation. If new
alternatives aren’t considered
the old ones will be used and
the sane results will occur.
Presumably the new probl em

exi sts because the old solutions
don’t work. That's why it’s

i nportant not to apply the sane
i nadequate solutions. It may
not be clear early in the

anal ysis what all alternatives
are. Sone may be discovered

| ater when nore information is
avai |l abl e.

The research phase is foll owed
by the Analytic Phase. 1In this
phase the analysis attenpts to
determ ne what will happen if an
alternative is chosen. \When
choosing an alternative, it’s

i nportant to understand what

wi || happen when it’s
inplemented in the real world.
We, therefore, would like to
forecast or predict what is
likely to happen if/when a
particular alternative is
chosen. Since it usually isn't
possi ble to inplenment each of
the alternatives in the rea
world to see what will happen a
substitute for reality is used.
Model s are the substitutes for
reality used to evaluate the
alternatives and predict the
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consequences of inplenenting
each one. A nodel is a
representation of reality that

i ncludes only the el enents from
the real world pertinent to the
case. Organi zational charts,

i nfl uence di agrans, cost
structures, and naps are
exanpl es of sinple nodels. Mre
sophi sticated nodels are run on
PC or larger conputers. The
Depart ment of Defense uses many
gquantitative nodels to eval uate
the interaction of many factors
to estimate the conbi ned effect.
Much of the data and their
relati onships collected in the
research phase are used to build
the nodel s or provide inputs for
them Quantitative nodels do not
have to be complex. A sinple
exanple of a quantitative node
woul d be to add total fixed
costs and total variable costs
to get total costs for a
project. A second exanple is to
mul tiply the average cost of a
repair by the nunber of units
repaired to determ ne the total
cost of repairs. Regardless of
t he nodel used, it should be
able to produce and predict the
result of inplementing a course
of action.

After the consequences of each
alternati ve have been esti mated,
t he anal ysis noves to the
Judgenent Phase. Here the
results of the nodeling are
conpared to eval uate how wel |
each alternative neets the
objectives. The interpretation
of the nodeling results allows
the anal ysis to eval uate each
alternative and decide on a
preferred choice. The results
are unlikely to | end thensel ves
to an easy decision. Anobng any
group of alternatives, sone wll



rank hi gh agai nst sone of the
obj ectives and poorly agai nst
others. The nost effective
alternative is often the nost
expensive. The low risk
alternative may require nore
time to develop. Most likely no
alternative will energe as a
clear choice. Quite |likely none
of the alternatives will be
acceptable the first tinme the
anal ysis i s perforned.

VWhat happens when none of the
alternatives neets all of the
obj ectives? |If none of the

al ternatives solve the problem
there isn't a solution and the
analysis isn’'t finished. The
answer is what nost people
involved in analysis don't want
to hear. It is to go through

t he anal ysis again. The best
alternative to a new situation
is usually found only through an
iteration process. Repeating
the steps with new information
and a better understandi ng of
what wor ks and what doesn’t work
can help the analysts see the
problemin different ternms and

| ead themto | ook further afield
for new alternatives
Alternatives that weren’t
apparent in the initial try may
becone evi dent when the problem
i s understood better.

Di scovering new alternatives is
very often the case when

anal yzing new situations. It
isn't reasonable to expect the
anal ysts to foresee all possible
alternatives at the start. |It’s
only after review ng the
information in a systemati c way
that the conplexity of the
situation is revealed. Even a
second iteration may not be
sufficient. The anal ysis may

23

require many iterations of
refinement before finding a
solution that neets the

obj ectives and can achi eve the
goal. In fact, successive
iterations may reveal that the
ori ginal goal and objectives
weren't really correct.

Because systens analysis is a
structured process that hel ps
search for new alternatives to
deal with new situations, it is
very useful in today s security
environment. Today’ s security
envi ronment represents a new and
unfam liar situation. New
threats, different budget
priorities, new technol ogi es,

pay and retention issues, base
cl osures, a Revolution in
Mlitary Affairs (RVv), and a

Revol ution in Business Affairs
(RBA) distinguish today’s

probl ens fromthose we were used
to dealing with in the past. A
systens anal ysi s approach
assists both the force planner
and the financial manager to
find ways of dealing with the
new envi ronment .

Two areas where thinking outside
t he box using systens anal ysis
can be applied is in the

reengi neering activities and the
Total Quality Managenent (TQW
efforts occurring throughout the
Departnent of Defense. Both
activities |ook for new ways of
perform ng an organi zation's

m ssi on either by changing the
organi zation or by inproving the
organi zati on’s processes.

Organi zations that have acquired
new m ssi ons experience a

radi cal change in their problem
envi ronment and can benefit from
usi ng systens analysis to
integrate the new mssion with



their existing operations. A
systens anal ysis approach can be
very useful by |eading the

anal ysis to search for new and
i nnovative ways of performng
old jobs faster, cheaper, and
better. Organizations that
acqui re new m ssions can enpl oy
a systens anal ysis approach to
integrate their new
responsibilities with their

exi sting operations.

Anot her contenporary exanpl e
where systens anal ysis can play
an inportant role is in the
expandi ng use of Information
Technology (1 T). Properly used,
| T offers inproved

responsi veness, higher quality
service, greater effectiveness,
and | ower costs. These advances
aren’t realized by doing old
activities with new conputers.
Instead, it requires chall enging
old practices to streaniine
processes, elimnate unessenti al
steps, and decentralize tasks.
Agai n, thinking outside the box,
and view ng the situation
differently than in the past

wi |l help discover new ways to
capitalize on the opportunities
that IT offers.

New si tuations, new probl ens,
and new m ssions often require
new solutions. To discover the
new sol uti ons new perspectives
are often needed. The systens
anal ysi s approach offers a
structured nmethod to think
out si de the box of the
conventional approach.
Conceptual i zi ng the probl em by
defining the goals and objective
wll direct the anal ysis down
the correct path. Collecting
data and identifying
alternatives will provide an
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i nformed basis for conducting
the anal ysis. Using nodels to
predi ct the consequences of the
various alternatives provides

i nsights on what w || happen
once they are inplenented.
Judgenent based on experience
and the preferences of the

deci sion makers is necessary to
select the alternative which
best neets the objectives and
satisfies the goal. The

Depart nent of Defense of
tonorrow will be different than
it is today. The difference
w Il be the new sol utions that
are discovered for the new
chal | enges.
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